SESSION C (19th October 2002)

Charge to working groups

Working on synthesized output from WGs Session B, and Example Story Lines, 3 Working Groups each to outline possible methodologies for ALL 3 Themes.
WORK GROUP 1

THEME 1

· Analyse past and current information.

· Develop index of vulnerability based on past records.

· Comparative analysis across the region of food systems.

· Identify the most relevant GEC variable.

· Review and analyse how governments perceive GEC.

THEME 2

· Review of existing policies that underpin current food provision.

· Determine how best to develop food policies to promote healthy, local foods.

· What are technical options that can be done now?

· Review of relevant cropping systems and other technical packages

· What options for diversification of fruits and vegetables for tourist trade.

· Analysis of public and institutional perception of GEC

· What past interactions have/have not worked and why 

THEME 3

· Review current cost benefit analysis tools and suitability for GEC studies.

· Review work on water quality.

· Develop analytical tools to determine cost of inaction.

· Conceptualising GEC within CARICOM policies and programmes.

· Analyse functioning of regional institutions in relation to regional plans.

· Post audits of past intentions to guide implementation of possible strategies.

WORK GROUP 2

Scenario  - Local level

THEME 1

· Develop baselines using historical data for:

(a) Food production (traditional markets, consumption patterns and importation).

(b) Environmental/meteorological data.

(c) Land use/landscape changes.

(d) Marine environment – coral cover, flora and fauna abundance.

(e) Water  -  amount and quality (surface and ground water).

(f) Income generation patterns among producers, patterns of community interaction.

(g) Policy information.

· Continue collection of data and research.

THEME 2

· Results and knowledge from T1 on adaptation strategies.

· Revise community training and awareness to help start the process of change in patterns of local consumption (e.g. policy).

· Incentives for use of local production (e.g. taxation).

· Quality products (standards/certification) to be produced, i.e. training is needed.

· Financing and insurance (fishing industry and agriculture in general).

· Proper utilisation of EEZ so that they bring benefit to people.

THEME 3

· To monitor the ways adaptation strategies and policies of T2 affect the parameters of T1.

· Analyse changes of government policies based on the consequences of adaptation measures and the adaptation measures themselves.

· Monitor sales of returns to sustainable ecosystems.

· How do the adaptation strategy affect the tourism sector.

Scenario  - Regional

THEME 1

· Baseline studies – collate country information for regional baseline data.

· Analyse past regional policies intended to maintain and enhance the regions food systems.

· The degree of environmental change and how past environmental change has already impacted on revenue generation.

THEME 2

· Strengthen CARICOM (particularly agriculture/food program) and other regional institutions.

· The region should become a single market and economy.

· Regional policy to efficiently manage diversification and inter-island trade e.g. inter-island transportation network.

THEME 3

· Develop measurable parameters/indicators that would monitor the efficacy of the adaptation policies.

WORK GROUP 3

Secnario 1
THEME 1

· Develop vulnerability index.

a) Review and assess available information (guantative, qualitative) on disasters/hazards, state of 

b) the environment indices, climate in relation to crop growth, fisheries stock, etc.).

c) Review vulnerable methodologies (assess the capacity to integrate socio-brophysical aspects of vulnerability.

d) Develop suitable methodology.
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· Adaptation of index to baseline and altered conditions.

a) Data collection (technical, ecological/socio-economic).

b) Develop boundary conditioned scenarios.

c) Baseline situation.

d) Projected vulnerability impact on the local communities.

THEME 2

· Review of current national regional policy instruments for agriculture, food trade policy (intra  and extra regional) and environment.

· Identify potential technical/socio-economic response options e.g.

(a) New varieties/crops.

(b) Changes in cropping patterns.

(c) Spatial adjustment in production location.

(d) Sewage in consumption pattern.

(e) Financial/technical/marketing/institutional and training support to communities.

· Evaluate/select preferred strategies 9identify process and criteria for evaluation)

· Design appropriate implementation programmes

THEME 3

· Impact on food production at local (national/regional levels).

· Socio-economic impact on local communities and national economics.

· Impact on intra-regional trade.

· Impact on domestic (regional) vs. extra regional source on trade balance and foreign exchange of trade economics.

· Environmental impacts at community, national and regional levels.

· Impact of access and food provision on livelihoods.

· Evaluation of changes in vulnerability as a result of adaptation responses.

SUMMARY

1. Clear need to analyse current data and to collect data to develop baselines

2. Need to identify both at a national level and a regional level where in the list of priorities for policies does GEC lies?

3. Need to develop indices to measure vulnerability and impact/risk assessments

4. Reaffirmation that the Caribbean region should reduce its heavy reliance on food imports by increasing local production

5. Investigate reasons for failures for past regional diversification efforts

6. Need for institutional strengthening and capacity building in the region

SYNTHESIS

STORY LINE 1:  LOCAL LEVEL

Target: Food systems in resource-poor communities based on fishing and locally-produced food crops

Aim: To reduce food system vulnerability, especially in relation to changes in climate variability.

GECAFS Theme 1

How would changes in climate variability and water availability affect food systems of communities on different islands?

· Undertake comparative analyses of  local food systems

· Determine what GEC and non-GEC issues cause changes in water availability

· Develop scenarios of changes in water availability and quality based on climate, production methods, non-production industries,…

· Develop vulnerability indices for communities

· Identify vulnerable points in local food systems (build on fisheries and crop production impacts studies, marketing options,…)

· Establish what determines local livelihood levels

GECAFS Theme 2

How would current national and regional policy instruments (e.g. access to markets, insurance schemes, EEZs) best be adjusted to enhance the effectiveness of technical options for diversifying cropping systems and fisheries so as to reduce vulnerability to GEC?

· review current policy options and flexibility

· review technical options and establish social acceptability

· estimate effectiveness of technical options in reducing vulnerability

GECAFS Theme 3

To what extent would these strategies affect food provision by altering the proportional reliance on local vs. imported commodities, and how would changed land management and associated changes in runoff affect coastal fisheries and other aspects of coastal zone ecology and tourism income based on this?

· develop models for assessing changes in  local vs. imported commodities

· assess changes in runoff for different options

· assess impacts on reefs, mangroves, seagrass,…

STORY LINE 2:  REGIONAL LEVEL

Target: Caribbean regional food provision

Aim: To develop regional-level strategies to reduce the additional complications GEC would bring to regional food provision, given changing preferential export markets

GECAFS Theme 1

What additional factors would GEC bring to destabilise the region’s food system, and in particular what would be their impact on revenue generation from different cash commodities?
· improved analyses of regional estimates of the magnitude of GEC variables

· scenario development of {economic} and {economic + GEC} regional cases

· analyses of changes in quantity, quality and timeliness of regional production

GECAFS Theme 2

How could regional institutional changes best be introduced to sustain regional food provision by maximising diversification options and inter-island trade?

· determining options for developing local food markets

· analyses of comparative advantages potential exports from different islands

· models of different investment strategies in revenue earning sectors

· identification of options for alternative food sourcing in the context of GEC

GECAFS Theme 3

How would changes in intra-regional trade, and in policy and technical development at a regional level affect development in individual islands, and how could such changes be promoted to conserve the natural resource base of the region?

· scenario-based analyses of impacts on regional export earnings

· analysis of “do nothing” option

· differential socioeconomic and environmental consequence analyses for different island

