Workshop Conclusion
The final session of the workshop concluded in the deliberations of the participants on the future of the project.  Questions were raised as follows:

1. How would the research be done – on selected countries vs. every country?

2. Will the project involve all the institutions present or the meeting or will there be selective involvement?

3. How will people be part of the project?

4. What is the nature of the relationship between the people inside the region to those outside of the region?

5. Who drives/manages the process?

A lot of the questions raised really depended on what the project proposal looked like after it was completed.  It was made clear that the people in the region were the owners of the project and that the GECAFS Executive Committee Members would assist the local persons in tabling the proposal to the international donor community for financing.  It was also agreed that the Executive Committee Members would assist in the formation of strategic linkages and partnerships with the International Scientific Community.

The drivers of the process were within the region and an Interim Steering Group (ISG) was established to take the process forward.  The members of the ISG are:

Caribbean Agricultural research and Development Institute (CARDI):
Bruce Lauckner

Caribbean Fisheries Unit (CFU):




Susan Singh-Renton 

Caribbean Institute for Meteorology and Hydrology (CIMH):

Adrian Trotman

Food and Agriculture Organisation (FAO):



Winston Phillips

Global Environment Change and Food Systems (GECAFS):

Executive Committee Member(s)

United Nations Economic Commission for Latin America 


  and the Caribbean (UNECLAC):




Donatus St Aimee
University of the West Indies (UWI):



Ranjit Singh
Contact person:
Jaiwante Samsoondar (CARDI)

It was agreed by the meeting that CARICOM should be invited to be a member of the Interim Steering Group.

INTERIM STEERING GROUP - TERMS OF REFERENCE

To oversee and advise on the development of the GECAFS Caribbean Food Systems project and in particular to:

1. help consultant in preparing briefing paper for policy makers

2. advise and help plan for St. Lucia meeting

3. assist consultant by providing information and feedback on synthesis paper

4. assist in workshop preparation

5. devise strategy for consultant to meet with key ministry personnel in the region to promote GECAFS

6. prepare concept note for project which can be used to attract seed funds

7. draft main blocks of the Caribbean Food System project

8. promote GECAFS within the region

9. provide intellectual leadership during the project

