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Workshop Purpose: 
Building on the April & September workshops, to identify (i) scientific objectives of the GECAFS Caribbean Food Systems Project and (ii) potential collaborators.

	



	

	





The workshop organisers gratefully acknowledge the St Lucia Ministry of Agriculture, Forestry and Fisheries for sponsoring and hosting the workshop and the US National Oceanic and Atmospheric Administration's Office of Global Programs (NOAA OGP) and the Inter-American Institute for Global Change Research (IAI) for providing financial assistance.
PROGRAMME

Session I: Opening Session Chair: Dunley Auguste, MAFF, SLU
Opening Address James Fletcher, Permanent Secretary, MAFF, SLU

Opening remarks Cornelius Fevrier, CARICOM

Donatus St Aimee, ECLAC 

Bobby Phillips, FAO

Bruce Lauckner, Director CARDI

Background to GECAFS Peter Gregory, GECAFS Chair

Meeting objectives John Ingram, GECAFS Executive Officer

Session II: GECAFS Update Chair:  Cornelius Fevrier, CARICOM

GECAFS overview Peter Gregory

Overview of April and September workshops Jaiwante Samsoondar, CARDI

Discussion

Working Group Session A

Charge to Working Groups (with example) John Ingram
3 Working Groups each to identify, in general terms, 5 interdisciplinary scientific objectives for GECAFS Caribbean Food Systems Project
Working Group Session A Reports and Discussion Chair: Peter Gregory
Session III: Regional Development Issues Chair: Donatus St Aimee, ECLAC 

GECAFS Summary Peter Gregory
Presentations on regional development issues:

1. Food security Bobby Phillips, FAO
2. Tourism industry Roddy Soomer, Executive Vice President of St Lucia Hotel and Tourism Association
3. Banana export industry Errol Reid, WIBDECO
4. Sugar export industry Lloyd Rankine, UWI
5. Diversification goals Vincent Atkins, CARICOM
Discussion of presentations in the context for GECAFS project

Working Group Session B

Charge to Working Groups John Ingram
Working on output from WGs Session A, 3 Working Groups each to define 5 researchable questions (with examples) and outline possible methodologies

Working Group Reports and Discussion Chair: Peter Gregory
Summary of Working Group Reports Jaiwante Samsoondar

Working Group Session C

Charge to Working Groups John Ingram

3 Working Groups each to identify potential collaborators and respective role in project

Working Group Reports and Discussion Chair: Peter Gregory
Wrap up and Next Steps

INTRODUCTION TO WORKING SESSIONS

The initial GECAFS workshop (Trinidad, 22 & 23 April 2002) made significant advances in a number of aspects: 

(i) in identifying key national and regional policy issues related to food and GEC; 

(ii) in identifying regional and national policy and science groupings that could be consulted on the nature of a GEC research agenda; and 

(iii) in broadening the environmental change discussion to include other aspects of global change in addition to climate change. 

Building on this background, the next requirement for developing the GECAFS Caribbean Food Systems Project will be to identify a clear set of research issues. These will be developed at a workshop that will build on a fuller synthesis of the Trinidad meeting output, set in the context of further regional discussions.
SESSION A (17th October 2002)

Charge to working groups

3 Working Groups each to identify, in general terms 3 interdisciplinary scientific questions (1 / GECAFS theme)

WORK GROUP 1

Working group 1 identified the key priority policies and condensed them into two major groupings:

1. To keep the food system producing  (in terms of quantity, quality and timeliness); and

2. To make the agricultural sector more competitive.

· domestic food sector in terms of competitiveness of domestically produced foods to food imports

· export trade (extra-regional and interregional.)

The dimensions of Global Environment Change identified were:

· climate variability; and 

· sea level rise.

In order to keep the agriculture sector producing the following mechanisms were identified:

· Water management

· utilisation and availability

· Irrigation options and proportion of rain fed crop production

· Need to look at historical adoption strategies - What can we learn?

It was also noted that distinctions needed to be made in terms of crops and fisheries.

The three (3) over arching theme questions derived were:

THEME 1

How would livelihoods be affected by GEC impacts on food systems productivity and competitiveness?

THEME 2

What types of diversifications (alternative “crops”, technologies, policies and industries) would reduce vulnerability to GEC?

THEME 3

What are social, economic and environmental consequences of adaptation?

WORK GROUP 2

Working group 2 took the approach to identify the key issues under vulnerability, adaptations and consequences before defining the overarching theme questions.

Vulnerability:

1. What are the effects of sea surface temperature on coral reefs and other marine ecosystems?

2. What are the effects of sea level rise on coastal communities?

3. How have precipitation patterns changed and how might they change in the future (potential impacts)?

Adaptations:

1. Change in attitudes and policy

2. Intra-regional political structures

3. Improved coastal zone management

4. Introduction of drought and saline tolerant species

5. Infrastructure to make water more available

6. Water conservation and harvesting methods

7. Change in fishing patterns –mariculture

8. Changing palates/tastes

9. Land use planning

Consequences/Feedbacks

1. Change in the way things are done

2. Improved research capabilities

3. Important projects in the region should reflect these concerns

4. Ways of policy formulation must change

5. Participatory approaches to decision making in governance

The three (3) over arching theme questions derived were:

THEME 1

What would be the effects of sea level rise, increased sea surface temperature and changes in precipitation patterns on marine and terrestrial ecosystems and human societies?

THEME 2

What diversification and integrated measures should be taken that would allow effective response to GEC and changing markets?

THEME 3

What would be the consequences of these measures on the physical and socio-economic environments of the region?

WORK GROUP 3 

Working group 3 approach to the charge was to identify the key issues under vulnerability, adaptation and consequences in the context of Global Environmental Change being extreme climate variability, climate change, sea level rise and land degradation.

Vulnerability:

1.  Reduction in agricultural production through

· declining productivity

· reducing areas under production (coastal invasion)

· competition for land

· reducing water quality

· changes in economic competitiveness and profitability

2.  Social impacts on

· subsistence income

· food nutrition

3. Effect of food access via;

· reduced income generation

· lower food production

Adaptation:

1. Mitigation (to reduce level of land degradation)

e.g.  zoning/land management policies, modified production systems, global treaties

2. Adaptation through

· genetic research/technology

· post harvest/agroprocessing and distribution

· using the regional capacity for food supply

· alternative sustainable economic activities

Consequences:

1. Environment

· what loss/enhancement of biodiversity?

· Integrity of critical ecosystems

· Impact on water yield and water quality

· Changes in natural processes

· Micro-climate changes

2. Food provision/social consequences

THEME 1

How will food provision be affected by Global Environment Change in terms of

· quantity

· quality

· distribution and access

THEME 2

What technological and social measures are to be taken into account in adaptation?

THEME 3

What are the social and environmental consequences to adaptation?

SUMMARY

· In general all groups held on to Global Environment Change in the broadest sense, although changes in climate variability, sea level rise and land degradation were highlighted in some group presentation.

· The issue of diversification came through in almost all the group discussions, the approach was to improve/enhance the food provision system by strengthening the production capacity in the region 

· The theme 3 question was poorly developed.

SYNTHESIS

Regional Policy Priorities

· Higher levels of food self sufficiency through increased productivity and diversification of agricultural production.

· Improved trade policies and competitiveness through greater export of high quality produce and processed products.

· Enhanced sustainability of the food and agricultural sector and poverty alleviation in rural communities, through greater opportunities for rural employment.

Features of the Region
· Many small island states

· Diverse cultures, environments and food provision systems

· Great dependence on food imports

· Reliance on export crops, tourism & other non-food sectors (e.g. minerals) to provide revenue

· Susceptibility to weather extremes

· Susceptibility to changes in preferential export markets

· Weak regional-level institutional connectivity
Overarching GECAFS Theme Questions

T1
How will GEC (especially land degradation, variability in rainfall distribution, sea surface temperature, tropical storms and sea-level rise), affect vulnerability of food systems in the Caribbean?

T2 
What combinations of policy and technical diversification in food harvested and traded for local consumption, in export commodities and in tourism would best provide effective adaptation strategies?

T3
What would be the consequences of these combinations on national and regional food provision, local livelihoods and natural resource degradation?

*************************************************************************************
SESSION B (18th October 2002)
Charge to working groups
Given the following overarching theme questions identify 6 researchable questions (2/Theme; with examples) and outline possible methodologies.

T1
How will GEC (especially land degradation, variability in rainfall distribution, sea surface temperature, tropical storms and sea-level rise), affect vulnerability of food systems in the Caribbean?

T2 
What combinations of policy and technical diversification in food harvested and traded for local consumption, in export commodities and in tourism would best provide effective adaptation strategies?

T3
What would be the consequences of these combinations on national and regional food provision, local livelihoods and natural resource degradation?
WORK GROUP 1

The working group took the process through for fisheries and came up with general questions under each theme.

Fisheries:

T1
How and to what extent GEC (climate variability and sea level rise) will influence fisheries-based 

sustainable food provision and associated income in the Caribbean region?

T2
What combinations of technical and policy interventions would best provide effective adaptation 

strategies for habitat conservation and sustaining food production and income?

T3
What would be the environmental, social and economic consequences of these intervention 

strategies on the sustainability of fisheries based food provision and associated income in the Caribbean region?

GENERAL QUESTIONS:

T1
How to develop effective climate and food system impact assessment methodologies?

How will GEC affect livelihoods and the capacity of the food system to provide household and community basic needs?

How to establish the effective guidelines for developing a knowledge base and monitoring existing systems?

T2
How to analyse the socio economic and behavioral considerations in the diffusion and adoption of alternate systems?

How to determine the flexibility of transportation and distribution networks to respond to varying environmental conditions?

How to asses the national and regional capacity to adapt (financial, human and institutional capacity)

Within the region, investigation of opportunities through country product specialisation.

T3
Recommendations for adaptations should pay attention to the creation of external economies and diseconomies

Investigation of policy priority ranking of governments

WORK GROUP 2

Working group 2 approach was to phrase the theme question as an objective and then identify the associated key issues to achieve the objective.  Two GEC variable (precipitation and sea level rise) were explored.

PRECIPITATION:

T1  
To determine the vulnerability of ecosystems and producers in the region to changes in precipitation patterns and to marketing demand.

Key issues:

· Analysis of precipitation and associated weather systems – need to collect historical data and apply climate models to the region for future predictions.

· Measure/analyse impacts on ecosystems, producers and markets

T2
Develop policies, strategies and technical interventions in a holistic and integrated manner to reduce or counter the negative impacts of precipitation pattern changes on ecosystems and human society to include but not restrict to:

· land use policy

· water resources

· new varieties

· farm insurance

· agroecological systems

· trade policy

· ecotourism

· crop health/animals/fisheries

· post harvest and agroprocessing

· market information and research
· quality assurance

Key issues:

· Enact enabling legislation conduct relevant research issues to inform policy decision and technical interventions

· Provide human and financial resources necessary

T3  
To determine the efficacy of the policies, strategies and interventions adopted re:

· Food provision

· Local livelihoods

· Natural resource degradation

Key issues:

· Need to develop key indicators to inform the level of success of the adaptation measures using and analysing data collected.

SEA LEVEL RISE:

T1
To determine the vulnerability of ecosystems in coastal communities and water supply I the region to sea level rise

Key issues

· Use historical data to determine the rise and the impact that has already occurred and for forecasting

T2
Develop policies, strategies and technical interventions in a holistic and integrated manner to reduce or counter the negative impacts sea level rise on ecosystems and human society to include but not restrict to:

· Planning

· Infrastructure

· Breeding for salt tolerance/introduction of new species

Key issues:

· Policy/incentives to create a bias for development of inland communities

· Analysis of coastal ecosystems and water quality

T3  
To determine the efficacy of the policies, strategies and interventions adopted re:

· Food provision and water supply

· Local livelihoods – changes in patterns of employment

· Natural resource degradation

Key issues

· Measure and analyse new pattern of food provision and consumption

· Water quality monitoring

WORK GROUP 3

Working group 3 took the approach to identify 2 storylines to follow the themes questions, they were:

· Investigating the vulnerabilities of livelihoods; and 

· Examining the impacts of GEC on food production capacity of countries that supply the region with imports.

VULNERABILITY ON LIVELIHOODS

T1:
What are the differential vulnerabilities of livelihoods of terrestrial and marine based systems in the Caribbean to GEC

Key issues 

· baseline studies of hotspots- where, why, who (biophysical, social and economic)

· to what extent would GEC alter the number and locations of hotspots

T2:
To what extent the terrestrial and marine sectors and stakeholders could cooperate for an integrated solution to reduce the magnitude of the impacts of GEC

Key issues

· Use of GIS technology (hydrology, land cover, cropping patterns)

· transportation and sedimentation modeling
· settlements and communities – spatial and economic distinction

T3:
What is the feedback of the above (increased cooperation) on livelihoods (food provision, tourism and other)?

Key issues

· change in food provision

· change in income, economic activities and social systems

· change in the state of the environment

GEC IMPACTS ON FOOD PRODUCTION CAPACITY OF IMPORT SOURCE

T1:
What is the vulnerability of the Caribbean region to GEC impacts on the food production capacity of countries which typically supply the region?

Key Issues

· What are the major imports and its sources

· What is the vulnerability of these sources and supply

· Impacts of changes on global markets and preferences
T2:
What are the measures to enhance competitiveness and production levels of regional food provision to respond to changes in T1?

Key issues

· what measures are needed to increase production and competitiveness of substitute commodities

· what strategies/measures can be used to modify consumption patterns

· what strategies could be adopted to secure alternative (extra regional sources) food supply

T3:
What are the expected impacts of those responses on the environment, food provision, nutrition, livelihood and economy?

Key issues

· what and how could regional production and income be increased and what are the consequences on supply, the environment, economy and livelihood

· what are the nutritional priorities of local foods and what strategies (price, promotion, education) are needed to change preferences

SUMMARY

1.
Confirmation that a GECAFS Caribbean project has to be anchored in regional policy priorities
2.
Need to clearly define vulnerability and measures of vulnerability (can build upon past experience of disaster preparedness groups)

3.  
Need to examine the food system in a holistic manner, recognizing the linkages between fisheries and land based agriculture

4. Reducing the reliance of food imports and increasing self sufficiency through local production

SYNTHESIS

STORY LINE 1: LOCAL LEVEL

Target: Food systems in resource-poor communities based on fishing and locally-produced food crops

Aim: To reduce food system vulnerability, especially in relation to changes in climate variability.

GECAFS Theme 1
How would changes in climate variability and water availability affect food systems of communities on different islands?

GECAFS Theme 2
How would current national and regional policy instruments (e.g. access to markets, insurance schemes, EEZs) best be adjusted to enhance the effectiveness of technical options for diversifying cropping systems and fisheries so as to reduce vulnerability to GEC?

GECAFS Theme 3
To what extent would these strategies affect food provision by altering the proportional reliance on local vs. imported commodities, and how would changed land management and associated changes in runoff affect coastal fisheries and other aspects of coastal zone ecology and tourism income based on this?

STORY LINE 2:  REGIONAL LEVEL

Target: Caribbean regional food provision

Aim: To develop regional-level strategies to reduce the additional complications GEC would bring to regional food provision, given changing preferential export markets

GECAFS Theme 1
What additional factors would GEC bring to destabilise the region’s food system, and in particular what would be their impact on revenue generation from different cash commodities?

GECAFS Theme 2
How could regional institutional changes best be introduced to sustain regional food provision by maximising diversification options and inter-island trade?

GECAFS Theme 3
How would changes in intra-regional trade, and in policy and technical development at a regional level affect development in individual islands, and how could such changes be promoted to conserve the natural resource base of the region?
SESSION C (19th October 2002)

Charge to working groups

Working on synthesized output from WGs Session B, and Example Story Lines, 3 Working Groups each to outline possible methodologies for ALL 3 Themes.
WORK GROUP 1

THEME 1

· Analyse past and current information.

· Develop index of vulnerability based on past records.

· Comparative analysis across the region of food systems.

· Identify the most relevant GEC variable.

· Review and analyse how governments perceive GEC.

THEME 2

· Review of existing policies that underpin current food provision.

· Determine how best to develop food policies to promote healthy, local foods.

· What are technical options that can be done now?

· Review of relevant cropping systems and other technical packages

· What options for diversification of fruits and vegetables for tourist trade.

· Analysis of public and institutional perception of GEC

· What past interactions have/have not worked and why 

THEME 3

· Review current cost benefit analysis tools and suitability for GEC studies.

· Review work on water quality.

· Develop analytical tools to determine cost of inaction.

· Conceptualising GEC within CARICOM policies and programmes.

· Analyse functioning of regional institutions in relation to regional plans.

· Post audits of past intentions to guide implementation of possible strategies.

WORK GROUP 2

Scenario  - Local level

THEME 1

· Develop baselines using historical data for:

(a) Food production (traditional markets, consumption patterns and importation).

(b) Environmental/meteorological data.

(c) Land use/landscape changes.

(d) Marine environment – coral cover, flora and fauna abundance.

(e) Water  -  amount and quality (surface and ground water).

(f) Income generation patterns among producers, patterns of community interaction.

(g) Policy information.

· Continue collection of data and research.

THEME 2

· Results and knowledge from T1 on adaptation strategies.

· Revise community training and awareness to help start the process of change in patterns of local consumption (e.g. policy).

· Incentives for use of local production (e.g. taxation).

· Quality products (standards/certification) to be produced, i.e. training is needed.

· Financing and insurance (fishing industry and agriculture in general).

· Proper utilisation of EEZ so that they bring benefit to people.

THEME 3

· To monitor the ways adaptation strategies and policies of T2 affect the parameters of T1.

· Analyse changes of government policies based on the consequences of adaptation measures and the adaptation measures themselves.

· Monitor sales of returns to sustainable ecosystems.

· How does the adaptation strategy affect the tourism sector.

Scenario  - Regional

THEME 1

· Baseline studies – collate country information for regional baseline data.

· Analyse past regional policies intended to maintain and enhance the regions food systems.

· The degree of environmental change and how past environmental change has already impacted on revenue generation.

THEME 2

· Strengthen CARICOM (particularly agriculture/food program) and other regional institutions.

· The region should become a single market and economy.

· Regional policy to efficiently manage diversification and inter-island trade e.g. inter-island transportation network.

THEME 3

· Develop measurable parameters/indicators that would monitor the efficacy of the adaptation policies.

WORK GROUP 3

Secnario 1
THEME 1

· Develop vulnerability index.

a) Review and assess available information (guantative, qualitative) on disasters/hazards, state of 

b) the environment indices, climate in relation to crop growth, fisheries stock, etc.).

c) Review vulnerable methodologies (assess the capacity to integrate socio-brophysical aspects of vulnerability.

d) Develop suitable methodology.
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· Adaptation of index to baseline and altered conditions.

a) Data collection (technical, ecological/socio-economic).

b) Develop boundary conditioned scenarios.

c) Baseline situation.

d) Projected vulnerability impact on the local communities.

THEME 2

· Review of current national regional policy instruments for agriculture, food trade policy (intra  and extra regional) and environment.

· Identify potential technical/socio-economic response options e.g.

(a) New varieties/crops.

(b) Changes in cropping patterns.

(c) Spatial adjustment in production location.

(d) Sewage in consumption pattern.

(e) Financial/technical/marketing/institutional and training support to communities.

· Evaluate/select preferred strategies 9identify process and criteria for evaluation)

· Design appropriate implementation programmes

THEME 3

· Impact on food production at local (national/regional levels).

· Socio-economic impact on local communities and national economics.

· Impact on intra-regional trade.

· Impact on domestic (regional) vs. extra regional source on trade balance and foreign exchange of trade economics.

· Environmental impacts at community, national and regional levels.

· Impact of access and food provision on livelihoods.

· Evaluation of changes in vulnerability as a result of adaptation responses.

SUMMARY

1. Clear need to analyse current data and to collect data to develop baselines

2. Need to identify both at a national level and a regional level where in the list of priorities for policies does GEC lies?

3. Need to develop indices to measure vulnerability and impact/risk assessments

4. Reaffirmation that the Caribbean region should reduce its heavy reliance on food imports by increasing local production

5. Investigate reasons for failures for past regional diversification efforts

6. Need for institutional strengthening and capacity building in the region

SYNTHESIS

STORY LINE 1:  LOCAL LEVEL

Target: Food systems in resource-poor communities based on fishing and locally-produced food crops

Aim: To reduce food system vulnerability, especially in relation to changes in climate variability.

GECAFS Theme 1

How would changes in climate variability and water availability affect food systems of communities on different islands?

· undertake comparative analyses of  local food systems

· determine what GEC and non-GEC issues cause changes in water availability

· develop scenarios of changes in water availability and quality based on climate, production methods, non-production industries,…

· develop vulnerability indices for communities

· identify vulnerable points in local food systems (build on fisheries and crop production impacts studies, marketing options,…)

· establish what determines local livelihood levels

GECAFS Theme 2

How would current national and regional policy instruments (e.g. access to markets, insurance schemes, EEZs) best be adjusted to enhance the effectiveness of technical options for diversifying cropping systems and fisheries so as to reduce vulnerability to GEC?

· review current policy options and flexibility

· review technical options and establish social acceptability

· estimate effectiveness of technical options in reducing vulnerability

GECAFS Theme 3

To what extent would these strategies affect food provision by altering the proportional reliance on local vs. imported commodities, and how would changed land management and associated changes in runoff affect coastal fisheries and other aspects of coastal zone ecology and tourism income based on this?

· develop models for assessing changes in  local vs. imported commodities

· assess changes in runoff for different options

· assess impacts on reefs, mangroves, seagrass,…

STORY LINE 2:  REGIONAL LEVEL

Target: Caribbean regional food provision

Aim: To develop regional-level strategies to reduce the additional complications GEC would bring to regional food provision, given changing preferential export markets

GECAFS Theme 1

What additional factors would GEC bring to destabilise the region’s food system, and in particular what would be their impact on revenue generation from different cash commodities?
· improved analyses of regional estimates of the magnitude of GEC variables

· scenario development of {economic} and {economic + GEC} regional cases

· analyses of changes in quantity, quality and timeliness of regional production

GECAFS Theme 2

How could regional institutional changes best be introduced to sustain regional food provision by maximising diversification options and inter-island trade?

· determining options for developing local food markets

· analyses of comparative advantages potential exports from different islands

· models of different investment strategies in revenue earning sectors

· identification of options for alternative food sourcing in the context of GEC

GECAFS Theme 3

How would changes in intra-regional trade, and in policy and technical development at a regional level affect development in individual islands, and how could such changes be promoted to conserve the natural resource base of the region?

· scenario-based analyses of impacts on regional export earnings

· analysis of “do nothing” option

· differential socioeconomic and environmental consequence analyses for different island

*************************************************************************************

Workshop Conclusion

The final session of the workshop concluded in the deliberations of the participants on the future of the project.  Questions were raised as follows:

1. How would the research be done – on selected countries vs. every country?

2. Will the project involve all the institutions present or the meeting or will there be selective involvement?

3. How will people be part of the project?

4. What is the nature of the relationship between the people inside the region to those outside of the region?

5. Who drives/manages the process?

A lot of the questions raised really depended on what the project proposal looked like after it was completed.  It was made clear that the people in the region were the owners of the project and that the GECAFS Executive Committee Members would assist the local persons in tabling the proposal to the international donor community for financing.  It was also agreed that the Executive Committee Members would assist in the formation of strategic linkages and partnerships with the International Scientific Community.

The drivers of the process were within the region and an Interim Steering Group (ISG) was established to take the process forward.  The members of the ISG are:

Caribbean Agricultural research and Development Institute (CARDI):

Bruce Lauckner

Caribbean Fisheries Unit (CFU):




            
Susan Singh-Renton 

Caribbean Institute for Meteorology and Hydrology (CIMH):


Adrian Trotman

Food and Agriculture Organisation (FAO):



            
Winston Phillips

Global Environment Change and Food Systems (GECAFS):


Executive Committee Member(s)

United Nations Economic Commission for Latin America 


  and the Caribbean (UNECLAC):




            
Donatus St Aimee
University of the West Indies (UWI):



            
Ranjit Singh
Contact person:







Jaiwante Samsoondar (CARDI)

It was agreed by the meeting that CARICOM should be invited to be a member of the Interim Steering Group.

INTERIM STEERING GROUP - TERMS OF REFERENCE

To oversee and advise on the development of the GECAFS Caribbean Food Systems project and in particular to:

1. help consultant in preparing briefing paper for policy makers

2. advise and help plan for St. Lucia meeting

3. assist consultant by providing information and feedback on synthesis paper

4. assist in workshop preparation

5. devise strategy for consultant to meet with key ministry personnel in the region to promote GECAFS

6. prepare concept note for project which can be used to attract seed funds

7. draft main blocks of the Caribbean Food System project

8. promote GECAFS within the region

9. provide intellectual leadership during the project

*************************************************************************************

Next Steps

By mid-Nov 02: St Lucia Workshop Report on www.gecafs.org
By end-Nov 02:  ISG (Interim Steering Group) to determine strategy of how best to organise follow-up 
discussions with CARICOM and key Ministries in region

By mid-Jan 03: ISG to draft main blocks of research proposal and concept note for possible seed funds for proposal preparation

Late-Feb 03: ISG meeting to draft research proposal and identify potential collaborators

By Jun 03: Proposal finalisation

From mid-03: Discussion with potential donors

By mid-04: Project launch workshop
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