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Summarised Working Group Reports

Day 1
What parameters need to be included in a conceptual understanding of southern African food systems (discussions on “supply-demand” approach)?
A) FROM SUPPLY SIDE:

1. AVAILABILITY

- Production
- productivity/profitability

- N.R.M.

- disease management

- labour saving/support systems

- public/private investments

- regulatory mechanisms

- financial mechanisms

- export policies

- Imports
- regional trade

- transport

- food quality standards

- risk management

- aid/donor funding

- Stocks
- opening balance (cereals)

- national security framework and conditions

- stock quality

- strategic reserve plan

- what’s in stock

2. ACCESS
- rural and farm income gen. mechanisms

- regulatory mechanisms

- entrepreneurial development mechanisms

- agribusiness development mechanisms

- food storage mechanisms

- food preservation mechanisms

- social welfare system

- market system(s)

- financial/credit system(s)

- social networks/capital

3. UTILISATION
- nutritional value

- dietary preference

- advert/marketing

- education/information

- quality of packaging/processing

B) FROM DEMAND SIDE:
1. AVAILABILITY
- pop. current

- pop. growth

- incomne levels

- diet preference

- urbanization

- health status

2. ACCESS
- Govt. assistance policies (food aid, public work)

3. USTILASATION
- nutritional value

- dietary preference

- advert/marketing

- education/information

- quality of packaging/processing

WHO ARE THE KEY AGENTS?
- Farmers

- different categories (definition is important: commercial, subsistence, product-defined)

- Input suppliers (seeds etc)

- traders

- transporters

- bankers

- urban populaton/consumers

- Govt.

- gene bank

- grain reserve inst.

- agric. extension

- researchers

- utility mngrs.

- policy makers (local, national → global)

- quality std. agencies

- NGOS

- farmers assoc.

- donors

KEY ISSUES/PROBLEMS WITHIN INTERACTIONS
1. Many ‘roles’of key agents are done by or controlled by Govt.

2. Process (cyclical?): control by Govt → devolution/dereg. → re- control

3. NGO + civil society (e.g. farmer assoc.) small – and not heard

4. Cross border investment (some countries support)

5. Imposition of scientific + policy knowledge vs. use of local knowledge

6. Flows of information
General points:

Stressors on “Supply” side of equation easy to list for “Availability”; harder for “Access”; and difficult for “Utilisation”.

Supply & Demand approach good for describing the general situation; but Determinants approach better for analysing and reporting.

Who are the agents within food systems in the region, what are their roles, and how do they interact? (Table needs completing):
	Organisation
	Objectives
	Scale of Operation
	Function
	Relationship with GECAFS

	REGIONAL
	
	
	
	

	NEPAD
	CAADP
	Continent
	Facilitators
Devel. Policies

Lobbyists

Advocacy
	Customer

	SADC
	
	Southern Africa
	
	

	- FANR
	
	
	
	Customer

Research Partner

	- RVAC
	
	
	
	Customer

Research Partner

	- etc
	
	
	
	

	COMESA
	
	
	
	

	SACU
	
	
	
	

	
	
	
	
	

	UN AGENCIES etc.
	
	
	
	

	- FAO
	
	
	
	Research Partner

	- UNEP
	
	
	
	Research Partner

	- WMO
	
	
	
	Research Partner

	- CGIAR
	
	
	
	Research Partner

	
	
	
	
	

	NATIONAL
	
	
	
	

	- Gov’ments
	
	
	
	Customer
Beneficiary

	- Farmer orgs
	
	
	
	Beneficiary

	- Farmers
	
	
	
	Beneficiary

	- Traders
	
	
	
	Beneficiary

	- society at large
	
	
	
	Beneficiary


Day 2
What are the current & emerging key stressors for southern African food systems?
There are 3 major categories of stressors:

1. Natural resources

2. Physical infrastructure (i.e. man-made)

3. Institutional and other “Human Dimensions” issues

Divided into 7 sub-categories (with example key issues):

A) Institutional, e.g.:

a. Poor regional cooperation

B) Infrastructural, e.g.:

a. Reduced investment in railways

C) Political

D) Environmental, e.g.:

a. Change in mean of key climate variables

b. ENSO

c. Land degradation

d. Cyclones

e. Floods

f. Drought

g. Desertification

E) Socio-cultural, e.g.:

a. Disease (esp. HIV/AIDS)

b. Unemployment

F) Economic, e.g.:

a. Price fluctuations

b. Asset loss

G) Demographic, e.g.:

a. Urbanisation

	CURRENT STRESSORS

	(i)
(Market liberalization)

	(ii)
Climate variability


•
Drought


•
Floods

	(iii)
HIV/AIDS

	(iv)
Social inequality


- gender


- political area and economic


-  culture

	(v)
Monetary policies (exchange rates and interest rates)

	(v)
Social investment priorities


(education, 


military etc. 


water rights) 

	(vi)
Conflicts (civil)

	(v)
Water stress (transboundary issues (river basins))

	(v)
Infrastructure


- transport network


- imports


 (inputs)


- communication


- energy

	(vi)
Debt burden (inability to pay in time → infrastructure)

	(vii)
Maritime resources (fishing decline)

	(viii)
Limited inst. Capacity (i.e. due to HIV?AIDS)


- human (social)


- financial

	(ix)
Limited political integration  (customs/trade)


- issues on exchange management

	(xiii)
Unemployment

	(xiv)
e.g. agriculture (donor priorities) (cycles)


	EMERGING STRESSORS

	(i)
Globalization
(ii)
Privatisation (e.g. transportation (railways))


Private investment (long term)

	(iii)
Climate change


→ land degradation (desertification) 

	(iv)
Responses to HIV/AIDS

	(v)
Urbanization 


(migration)


rural-urban exchange


- disproportionate demand


- reduces labour


- urban areas get attention/ infrastructure

	(vi)
New technology in farming


- stress on systems


- (adaptation)

	(vii)
Food retailing (change on traders)


* → pricing


These were then evaluated for current regional conditions:
	
	
	Utilisation
	Availability  (
	Access (
	Ranking

	1
	Globalisation
	O
	+
	+
	+1

	2
	Privatisation
	O
	+-
	+-
	

	3
	Climate variability
	O
	-
	-
	-2

	4
	Climate change 
	O? 
	+-
	+-
	

	5
	HIV/AIDS
	- (+)
	-
	-
	-1

	6
	Inequalities
	- +
	+-
	+-
	

	7
	Monetary policies
	O
	-
	-
	-2

	8
	Investment priorities
	O (-)
	+-
	+-
	

	9
	Conflict
	-
	-
	-
	-1

	10
	Water stress
	-
	-
	-
	-1

	
	Infrastructure
	
	
	
	

	11
	- lack of transport
	O
	-
	-
	-2

	12
	- import/export
	+
	+
	+
	+1

	13
	- communications
	O
	+-
	+-
	

	14
	- energy
	+-
	+-
	+-
	

	15
	Debt burden
	O
	-
	-
	-2

	16
	Marine issues
	+-
	+-
	+-
	

	17
	Institutional capacity
	O(-)
	-
	-
	-1

	18
	Lack of Political integration
	O
	-
	-
	-2

	19
	Information
	-+
	+-
	+-
	

	20
	Unemployment
	-
	-
	-
	-1

	21
	Urbanisation
	+-
	+-
	+-
	

	22
	Farming and food technology
	-
	+
	+
	+1

	23
	Food retail
	+-?
	+
	+-
	

	24
	Agriculture and donor policies
	O
	+-
	+-
	


Italics = all negative or 2 negs & a zero

last column:

-1 = extremely negative

-2 = highly negative
+1 = highly positive (i.e. could counteract some negative aspects)

How do the key stressors identified in Group 1 threaten availability, access & utilisation?

WG1: Effects of stressors evaluated for current regional conditions

O = no effect

+ = positive effect

- = negative effect

	
	Utilisation
	Availability
	Access
	Ranking

	Globalisation
	O
	+
	+
	+1

	Privatisation
	O
	+-
	+-
	

	Climate variability
	O
	-
	-
	-2

	Climate change 
	O? 
	+-
	+-
	

	HIV/AIDS
	- (+)
	-
	-
	-1

	Inequalities
	- +
	+-
	+-
	

	Monetary policies
	O
	-
	-
	-2

	Investment priorities
	O (-)
	+-
	+-
	

	Conflict
	-
	-
	-
	-1

	Water stress
	-
	-
	-
	-1

	Infrastructure
	
	
	
	

	- lack of transport
	O
	-
	-
	-2

	- import/export
	+
	+
	+
	+1

	- communications
	O
	+-
	+-
	

	- energy
	+-
	+-
	+-
	

	Debt burden
	O
	-
	-
	-2

	Marine issues
	+-
	+-
	+-
	

	Institutional capacity
	O(-)
	-
	-
	-1

	Political integration
	O
	-
	-
	-2

	Information
	-+
	+-
	+-
	

	Unemployment
	-
	-
	-
	-1

	Urbanisation
	+-
	+-
	+-
	

	Farming and food technology
	-
	+
	+
	+1

	Food retail
	+-?
	+
	+-
	

	Agriculture and donor policies
	O
	+-
	+-
	


The 24 key stressors were adopted from WG1 Day 2 morning session, ranked to identify the top 10 from a Southern African perspective, then prioritorised for each component of the food systems:

	
	Utilisation
	Access
	Availability

	Climate variability
	(
	
	

	HIV/AIDS
	(
	(
	(

	Urbanisation/Migration
	
	(
	

	Information
	(
	
	

	Unemployment
	(
	(
	

	Water stress
	(
	
	(

	Monetary policies
	
	(
	

	Food Retailing Policies/Trends
	
	(
	

	New Technology
	
	
	(

	Transport Infrastructure
	
	(
	(


Synthesis of Days 1 & 2 WGs, with additional stressors added (bold italics) in light of fuller GEC considerations

Stressors as identified by both groups (therefore consensus):

HIV/AIDS

Climate variability & ENSO

Poor monetary policy

Water stress

Unemployment

Population increase and food demand

Weakening transport infrastructure

Land degradation, inc. aliens invasions
Change in mean T and ppt 

Change in fire frequency and intensity

Stressors as identified by either group:

Conflict

Inadequate institutional capacity

Debt burden

Lack of political integration

Urbanisation/migration

Inadequate food retailing

Lack of information

Current potential opportunities where also identified:

Import/Export

Technologies

Globalisation

Farming/food tech

Each Stressor needs to be assessed in terms of whether GEC will alter its impact either directly (e.g. climate variability increasing water stress) or indirectly (e.g. change in mean temperature affecting impacts of HIV/AIDS due to changes in vector-borne disease).
Day 3

Develop a set of researchable questions relating to GECAFS Theme 1 (Vulnerability and Impacts on Food Systems) based on both SADC and sub regional perspectives and relating to:
1) Key features of food systems
1. How can standardised datasets of Food System determinants be developed so as to be robust across the region?

· sub-questions on methodology and dataset contents
2. How do food availability and accessibility relate to food production and exchange at SADC, national and sub-national scales?

3. What are the trends in food availability, access and utilisation at SADC, national and sub-national scales?

2) Current vulnerability of Food Systems to agreed major stressors

1. How does the interaction between stressors and determinants define the vulnerability of food systems in Southern Africa?

2. What makes each component of food systems vulnerable to different stressors?

3) How GEC might alter vulnerability
1. How does GEC affect the stressors, the determinants, and the interaction between them in Southern African food systems?

Research along these lines would help regional policy-making bodies have standardised information on utilisation, availability and access; and help fill country gaps in database. Research might best start with six countries so as to test methodologies, and (in collaboration with VA experts) “ground truth” existing datasets.

