Workshop Report

GECAFS/ SANREM CRSP Caribbean Project Planning Workshop 
 CARICOM Headquarters, Georgetown, Guyana
June 16-17
Submitted by Arvin R. Mosier, June 23, 2005
Objectives:

1.  Finalize country-based focus of research needs

2.  Continue proposal development

3.  Agree on work tasks and deadlines

Workshop Summary:

The workshop was attended by 25 persons from Guyana, across the Caribbean, Canada, the United Kingdom and the USA (Participants List, Appendix 1).  The purpose for the workshop was to continue planning the SANREM CRSP proposal and projects that will result from successful preparation of the proposal.  Formal presentations can be viewed on the GECAFS web page (http://www.gecafs.org) and will not be discussed in this summary(Agenda, Appendix 2).  The principal research objectives statements for Caribbean regional consideration and for the specific country (Guyana, Haiti and Jamaica) case studies are as follows:

The region-level Key Research Question For The Sanrem/Crsp Proposal:

To what extent might the regional initiatives (e.g. CSME. FAO Food Security, Common Fisheries Policy) provide mechanisms to interact with impacts of GEC on food security in Jamaica, Guyana and Haiti?

National Research Problem Statement:
Guyana

How can diversification strategies be developed to offer new livelihood strategies (including youth development), buffer the deleterious effects of GEC stresses and minimize further environmental degradation?
Haiti

For hillside food systems, what is the balance amongst adapting crops to changed climate and/or enhancing infrastructure for agricultural storage/distribution and/or reforestation on denuded hill slopes that would best increases food system security, stabilize ecosystems and decrease poverty.

Jamaica
To what extent would more profitable rural enterprises (including land & water based) facilitate the development of robust food systems which can cope with and adapt to uncertain futures, including GEC?

Proposal Writing Tasks
Writing tasks to begin proposal formulation were discussed and the following persons volunteered to prepare the information needs designated in Appendix 3: 
Literature review:
What has been done and by whom in recent years or is going on now to enhance food security in the region and in each country:

Major references to Mosier by end of June

1 page regional analysis by 20 July —Donna Mcrae-Smith

1 page from each country by 20 July from:

Guyana:  Cromwell Crawford

Haiti:  Regine Louis


Jamaica:  Joseph Lindsay

Information to address key regional and national research question:

Regional evaluation: 

Trotman/Singh/Trotz/Singh-Renton/Lawrence/Berkeley/Plummer

(to Mosier by July 31) 
National evaluations: 

Guyana:  Cromwell Crawford

Haiti:  Regine Louis


Jamaica:  Joseph Lindsay

(to Mosier by 31 July)

3rd Planning Workshop
The final SANREM  CRSP proposal planning workshop will be held in Kingston,

Jamaica, August 30-31, 2005.  The local contact person is Joseph Lindsay.
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NY 10964-8000
USA

TEL +
FAX +

	


Appendix 2

Agenda for GECAFS/ SANREM CRSP Caribbean Project Planning Workshop 
 CARICOM Headquarters, Georgetown, Guyana
June 16-17
Objectives:

1.  Finalize country-based focus of research needs

2.  Continue proposal development

3.  Agree on work tasks and deadlines

Thursday June 16

8:30
Depart Hotel for CARICOM Headquarters

9:00
Welcome:  Sam Lawrence—CARICOM

9:15
Introductions (Mosier)

Session I—Project Status Review
9:30
GECAFS Overview (John Ingram)

9:45
Status of GECAFS—Caribbean Project (Adrian Trotman)

10:00
SANREM-CRSP---Brief Review of Planning Proposal (Arvin Mosier)

Session II---Caribbean Regional Organizations Views on Global Environmental Change (GEC) and Food Security

10:30
CARICOM—Regional Transformation Programme for Agriculture—Sam Lawrence


CARICOM Food Security Project—Sandra Plummer


CARICOM  Sustainable Development Programme—Donna Mcrae-Smith

11:00
IICA—Adrian Rodriguez/Errol Berkeley

11:15
Break

11:30
CARICOM Climate Change Centre—Neville Trotz 

11:45
CARDI—Wendel Parham 

12:00
Caribbean Regional Fisheries Mechanism—Susan Singh-Renton

12:15
University of West Indies—Ranjit Singh

12:30
Caribbean Institute for Meteorology and Hydrology—Adrian Trotman

12:45   Plenary Discussion to Agree on Principal GEC and Food Systems issues from
regional perspective (Ranjit Singh)


1:00   Lunch  (local arrangement--Sam Lawrence)


Session III  Country-based foci—food security and GEC would like these presentations to use the GECAFS food systems to direct discussions
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2:00
Guyana:


Perspectives from 

2:00
USAID:  Winston Harlequin

2:15
National Agricultural Research Institute: Oudho Homenauth

2:30
University of Guyana:   Patsy Francis

Input from Guyana Agencies



2:45
Ministry of Local Government and Community Development—Althea Henry

3:00
IICA Guyana—Cromwell Crawford

3:30
Break

3:45
Haiti


Perspectives from 


4:00
USAID:  Marc-Eddy Martin  (Mosier)

4:15
Quisqueya University: Regine Louis 

4:30
Jamaica

Perspectives from 


4:30
USAID:  review Karen McDonald-Gayle’s comments from

D.C. workshop (Mosier)


4:45
Ministry of Agriculture: Joseph Lindsay

5:00
Local arrangements (Sam Lawrence)

5:05
Adjourn

Friday June 17

8:30
Transport from hotel to CARICOM Headquarters

9:00
Good Morning & local information—Sam Lawrence)



9:05     Guyana Ministry of Health Annex (Food Policy Division)—Norma Howard

9: 20  Session IV.  Proposal Development

COMMON THREADS AMONGST:  Caribbean Region, Guyana, Haiti & Jamaica

GECAFS SANREM/CRSP

· Environment – development nexus

· Science in support of policy

· Action-oriented

· Multi-disciplinary (interdisciplinary) approach required

· Cross-scale linkages

· Current context important (build on current)

· National & Regional Story Lines (see Science Plan)

· Self-sustaining project (ie what happens after 4 yrs)

· Capacity building 

· Equitable participation (note GECAFS Vision)

· No single tool

· Communicate to many audiences 

Draft Potential Key Questions at Regional & National Level

REGIONAL

To what extent might the regional initiatives (e.g. CSME. FAO Food Security, Common Fisheries Policy) provide mechanisms to interact with impacts of GEC on food security in Jamaica, Guyana and Haiti?

NATIONAL

Jamaica:

To what extent would more profitable rural enterprises (including land & water based) facilitate the development of robust food systems which can cope with and adapt to uncertain futures, including GEC?

Haiti:

For hillside food systems, what is the balance amongst adapting crops to changed climate and/or enhancing infrastructure for agricultural storage/distribution and/or reforestation on denuded hill slopes that would best increases food system security, stabilize ecosystems and decrease poverty.

Guyana:

How can diversification strategies be developed to offer new livelihood strategies (including youth & women), buffer the deleterious effects of GEC stresses and minimize  environmental degradation?

Two Working Groups: Region & Guyana

WG1: Region

Confirm & refine The region-level Key Research Question For The Sanrem/Crsp Proposal

Map Institutional responsibilities for GEC & Food Security at Reg Level

· Which agencies in are responsible for addressing: GEC? Food security?

· How are decisions re GEC & food security made?

· What are the agencies’ info needs? (informs DSS development)

· How do we interact with these decision makers?

What analytical tools & data are available vs needed to:

· ID food-insecure peoples and regions

· Assess & promote food security over 10-20 yrs?
· Determine feedbacks on environmental conditions & development prospects?

· Communiciate food dec/env conservation to regional and national decision makers

WG2: Guyana

Confirm & refine the Key Research Question For Guyana for The Sanrem/Crsp Proposal

11:30  Break

11:45  PLENARY:

To organise the background info for the proposal:

For each country, 

Based on GECAFS approach to assessing food systems (i.e. availability, access, utilization)

· What are key food systems and which one will the proposal address?

· What are perceived vulnerabilities of the selected food systems to present environmental stress and to GEC? 

· Where are opportunities & constraints for adaptation for the selected system?

· What are possible feedbacks (positive & negative) of these adaptations on future development and environmental conditions?

What analytical tools & data are available versus those needed to:

· Define food systems?

· Estimate food system vulnerability?

· Evaluate adaptation options?

· Determine feedbacks on environmental conditions & development prospects?
1:30  Lunch

Questions to address:


What has been done for GEC and food security issues?


Who are decision makers in each county?

How are decisions made within each country?


How do we interact with these decision makers?

What is the role of various regional organizations within the Caribbean?


Based on GECAFS food systems diagram, overview:

What are key food systems in each country?

What are perceived vulnerabilities of these food systems to GEC? 

Where are opportunities for adaptation?

What are possible deleterious feed-backs to development and environmental goals that we need to be aware of?

2:30
Work tasks to be completed ASAP—to be used in developing other parts of the proposal (Brklacich)

3:30
Review of status (Mosier)

Decide who will do what for developing the proposal

4:00
Break

4:15
Decide  writing tasks to deliver materials to Arvin Mosier by end of July (Mosier).

5:15
Planning for 3rd Workshop:  Kingston, Jamaica, August 30-31, 2005—Joseph Lindsay

5:30
Adjourn

Appendix 3.  Writing Tasks

GECAFS/SANREM CRSP Proposal Development

Title:  (((suggestions???)))  Vulnerability of Caribbean Food Systems to Global Environmental Change

Technical Narrative

1-2 pages

A.  Intro. & Justification

· food sec already an issue

· environmental stress already threatens FS

· GEC, some studies suggesting adverse/high risk impacts

· Many initiatives already address Env. Degredation & FS but


not linked

· Food security driven by both internal & external factors so


need multiscale-systems approach to address interplay


between food-governance-environmental degradation
· Proposal applies to SANREM priority area: 
globilization/vulnerablity/risks with links to others

1 page Problem Statement

Objective:  enhance regional capacity to cope with GEC

Protocals

Capacity building

Training

2-3 page literature review

What has been done and by whom in recent years or is going on now to enhance food security in the region and in each country:

Major references to Mosier by end of June

1 page regional analysis by 20 July from?—Donna Mcrae-Smith

1 page from each country by 20 July from?

Guyana:  Cromwell Crawford

Haiti:  Regine Louis


Jamaica:  Joseph Lindsay
2 pages SANREM Systems

8 pages Proposed Methods


Please prepare 3-4 pages that outline what is needed to answer the key regional research question:

Regional evaluation (Trotman/Singh/Trotz/Singh-Renton/Lawrence/Berkeley/Plummer) (to Mosier by July 31)  

The region-level Key Research Question For The Sanrem/Crsp Proposal:

To what extent might the regional initiatives (e.g. CSME. FAO Food Security, Common Fisheries Policy) provide mechanisms to interact with impacts of GEC on food security in Jamaica, Guyana and Haiti?

(((remember we are outlining what we propose to do and how we propose to do it))))

Map Institutional responsibilities for GEC & Food Security at Reg Level

· Which agencies in are responsible for addressing: GEC? Food security?

· How are decisions re GEC & food security made?

· What are the agencies’ info needs? (informs DSS development)

· How do we interact with these decision makers?

What analytical tools & data are available vs needed to:

· ID food-insecure peoples and regions

· Assess & promote food security over 10-20 yrs?
· Determine feedbacks on environmental conditions & development prospects?

· Communicate food dec/env conservation to regional and national decision makers

Regional GEC Issues

Water availability changes due to

Precipitation 

Water quality changes due to

Saline intrusion (sea level rise, pumping)

Agricultural activity

Land degradation due to

Precipitation intensity and events (erosion)

Land use

Coastal changes 

Sea level rise

Cyclone acticity 

Marine 

Sea temperatures

Cyclone activity

GEC and Food Security Agencies with Regional Mandate
CARICOM (including Jagdeo Initiative) coordinating regional activity of agenies incl

CDERA, CFNI, FAO, IICA, UWI, CARDI, CRFM, CEHI, CIMH, CCCCC, Univ. Guyana (Regional Forestry) etc

Research and technical work conducted at the institutional level and communicated to CARICOM for decisions at a regional level (COTED)

Agency info. Needs

Information that inform the status wrt elements of food security incl

FOOD AVAILABILITY, FOOD ACCESS, FOOD UTILIZATION

Info available at national for food availability but must be disaggregated at the level of food systems

Interaction with decision makers

CARICOM through COTED filter to National Food Coordinating Committees and need sensitization meetings with key regional food security institutions

ID Food-insecure peoples and regions

FAO and CFNI models

Conduct food security assessments

Assess & promote food security over 10 -20 years

Need intra-regional trade model (which GEC and resource characteristics)

CDB investment support for food security strategies

Common Fisheries Policy (being discussed)

Determine Feedbacks

EIA

Baseline studies 

Food security and social impacts

Use of national statistics and other monitoring instruments

Communication

CARICOM through COTED

Sensitize key institutions

Sensitize national institutions

CARICOM needs to find more effective mechanism for communicating regional policies to peoples of the region

National Problem Statements:  ((outline what want to do and an idea of how to do it))

Guyana:  Cromwell Crawford

Haiti:  Regine Louis

Jamaica:  Joseph Lindsay
For each country: 

Based on GECAFS approach to assessing food systems (i.e. availability, access, utilization)

· What are key food systems and which one will the proposal address?

· What are perceived vulnerabilities of the selected food systems to present environmental stress and to GEC? 

· Where are opportunities & constraints for adaptation for the selected system?

· What are possible feedbacks (positive & negative) of these adaptations on future development and environmental conditions?

What analytical tools & data are available versus those needed to:

· Define food systems?

· Estimate food system vulnerability?

· Evaluate adaptation options?

· Determine feedbacks on environmental conditions & development prospects?
Questions to address:


What has been done for GEC and food security issues?


Who are decision makers in each county?

How are decisions made within each country?


How do we interact with these decision makers?

What is the role of various regional organizations within the Caribbean?


Based on GECAFS food systems diagram, overview:

What are key food systems in each country?

What are perceived vulnerabilities of these food systems to GEC? 

Where are opportunities for adaptation?

What are possible deleterious feed-backs to development and environmental goals that we need to be aware of?

Activities and Products for National Analyses
Output 1: Standardized characterisation and classification of food systems for three country case studies (Guyana, Haiti, and Jamaica).

Activity 1.1: Identify food systems

Activity 1.2: Characterise and quantify natural resources and socio-economic conditions

Activity 1.3: Document and disseminate findings

Output 2: Initial assessments of vulnerability of the food systems.

Activity 2.1: Assess vulnerability of the food system

Activity 2.2: Synthesise methodologies and results of different case studies

Activity 2.3: Document and disseminate findings

Output 3: Analysis of socioeconomic and environmental tradeoffs of alternative food policy and technical options at national and regional levels. 

Activity 3.1: Construct scenarios for the case study countries and the region considering the feedbacks from the global and national food systems

Output 4: Identify and involve users of Decision Support Systems for analysing socioeconomic and environmental consequences of alternative policies and GEC in prototype DSS design.

Activity 4.1: Identify key DSS users and define key biophysical and socioeconomic variables for DSS inputs and outputs

Activity 4.2: Develop DSS conceptual framework, and identify processes and mechanisms for linking the country models with the regional scenarios of food and water

Activity 4.3: Review and preliminary testing of the DSS in the case study sites

Activity 4.5: Develop regional-scale DSS

(((don’t worry about what the DSS is we are working on this at the Univ. Florida, just identify users and identify key biophysical and socioeconomic variables if you can)))

Output 5: Capacity building of regional stakeholders and scientists through collaborative analysis.

Activity 5.1:  Conduct interactive workshops involving policy advisors and researchers

Activity 5.2: Conduct Demonstration Workshops for the regional policy makers on DSSs
Guyana

Guyana Problem Statement Context

1. Guyana agrarian economically and culturally (mostly self-sufficient in food)

2. 80-90% economy & population at coast (regions 2-6)

3. Coastal food system principally based on sugar (cash), fish (cash and food), rice (cash and food) and poultry/veg (food)

4. climate variation, salt water intrusion (aquifer mgmt) and SLR main GEC stresses

5. Government and USAID strategy promote diversification to development non-traditional exports

6. Radical shift of agric areas technically/infrastructurally/socio-culturally problematic

7. Considerable research/knowledge base to build upon

Research problem statement:

How can diversification strategies be developed to offer new livelihood strategies (including youth development), buffer the deleterious effects of GEC stresses and minimize further environmental degradation?
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Develop a 3-4 page analysis that looks at the above country questions

Haiti

Research problem statement:

For hillside food systems, what is the balance amongst adapting crops to changed climate and/or enhancing infrastructure for agricultural storage/distribution and/or reforestation on denuded hill slopes that would best increases food system security, stabilize ecosystems and decrease poverty.

Develop a 3-4 page analysis that looks at the above country questions

Jamaica

Research problem statement:

To what extent would more profitable rural enterprises (including land & water based) facilitate the development of robust food systems which can cope with and adapt to uncertain futures, including GEC?

Develop a 3-4 page analysis that looks at the above country questions
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