GECAFS SAF3, Gabarone 4-6 July

Adaptation Strategy Questions (Synthesis from Day 1)
1.  To what extent have food systems adapted to ongoing GEC?  To other stressors?  To “double exposure”?  

· Look at this in different social, economic and environmental conditions.
· Currently and over the past 30-50 years

· At local, national and regional levels

· HOW have they adapted?

· Which strategies were coping?  And for which stressors?

· Which strategies were adapting? And for which stressors?

· How can we distinguish between coping and adaptation? This may be a contribution of GECAFS, as although there are some definitions, there is a need to clarify these differences.  Perhaps think of a continuum from coping to adaptation?  What about sub-optimal adaptation?  Or policy environments that constrain adaptation?
2.  For each situation we need to adapt to, what is the option set?  Which is most effective?  Do we have enough options?  Have we lost some options or will we?  Are we conserving the options?  

· currently

· in the future

Is there a difference between adaptation in response to GEC and in anticipation of GEC?
Regional questions:

1. How will GEC affect national comparative advantages for given crops?

2. How would improved regional cooperation (in trade, infrastructure, R&D, strategic reserves) help reduce vulnerabilities of food systems?

3. How would changes in food aid philosophy affect adaptation strategies? (regional self-reliance) 
4. Are the current EWS and other information systems structured to facilitate adaptation of food systems?  How can we modify them?  
** Note that this level of research requires increased support for regional institutions so that they can undertake regional-level analyses –regional coordination for GECAFS project based in SADC/ NEPAD?

** The research must demonstrate benefit/ added value of regional effort to national governments
National questions:

1. What are relative benefits (CBA) of targeted input strategies versus resource transfer in other sectors (social safety nets)?

2. What are relative benefits of large-scale commercial farms versus small-holder schemes to adapt to GEC?
3. How will changing the allocation of national resources towards agric and food issues help adapt to GEC? 
4. What is the best way(s) to bring about cultural change/ acceptance towards different crops/ foods?
5. What is the role of governance in adaptation? Is there a governance context for long term planning in food systems?  (This includes institutions and policies).  

· Is there capacity and information?  

· Is there willingness?  

· Is there an enabling environment?  

· At different scales?  

· What are the costs of non-adaptation?  

6. Have governments attached low premium to the risk and uncertainty associated with GEC for food systems?
Scalar linking question:  
1. What are the interactions among regional –level and national-level adaptation strategies?  
2. Are there externalities at regional level of national adaptation strategies?  Is there conflict between adaptation strategies at the national level and regional levels or regional goals?
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