Workshop Follow-up and GECAFS SAF Project Phase I Plan
This research design note was prepared at the conclusion of the GECAFS SAF 3 meeting in Gaborone, Botswana, 4-6 July 2005.  After much discussion about site selection, the group decided that there was insufficient systematic analysis of food systems in Southern Africa to decide upon selection criteria for sites. Thus an initial proposal (described below) is to commission an analysis of food systems in each of the SADC countries, at the national level.  This will constitute Phase I.  For Phase II, it is anticipated that between 3-5 countries will then be selected for more detailed analysis, with 2-4 local sites chosen that are “nested” within the national sites, so that the SAF study will be multi-scale.
The matrix below is suggested as the analytical framework for assessing the impact of food system stressors on food security outcomes.  The stressors were identified as the most important by the participants at the GECAFS SAF2 meeting held in Gaborone in December, 2004.   Features of the Phase I work are listed below this table.

	
	Utilisation
	Access
	Availability

	HIV/AIDS
	
	
	

	Urbanisation/Migration
	
	
	

	Information
	
	
	

	Unemployment
	
	
	

	Monetary policies
	
	
	

	Food Retailing Policies/Trends
	
	
	

	New Technology
	
	
	

	Transport Infrastructure
	
	
	

	Current climate variability
	
	
	

	Water stress
	
	
	

	Change in temp*
	
	
	

	Change in rain*
	
	
	

	Change in land resources 
	
	
	


* to be supplied regionally
· An analysis to be conducted for each SADC country

· The analysis is designed to explain how the given stressor affects food system outcomes.

· The analysis should try to capture degree of heterogeneity within country.   
· The analytical findings are mapped in the matrix, and cells can hold quantitative, qualitative or descriptive information.
· 1st cut look at national stats and assess ease of data avail at sub national level
· 2nd cut look at sub national stats if possible
· Include any extra pertinent national information as needed in an annex.
· A core research team will draft methodological guidelines to ensure consistency among approaches, and provide overall direction.

The Phase I preparative work will both develop and test standardised methodology for describing food systems across SADC.  It will also help GECAFS SAF to develop a rationale for selecting the study sites (country and sub-national) for the full proposal (Phase II), which will investigate the full program of questions.  Phase I will be coordinated and implemented by a core task team.  Funding is needed for the research and the administrative tasks of this team.

Phase I Task Team ToR

1. Write funding proposal for Phase 1 (next 6 months) to include local admin assistance for TT and WS organising (IPO + local contacts) (IPO to lead with potential TT members input)

2. Secure funds

3. Set up sub contracts (IPO to do)

THEN:

Convene Task Team to Energise and facilitate Phase 1

· Design guidelines for national level analyses (IPO input)

· Implement Phase 1 bringing in other national researchers as necessary

· Agree who will synthesise the national outputs

· Organise synthesis WS (IPO input)

· Synthesise results

· Plan Phase II
Hold synthesis workshop no longer than 6 months after funds secured.

Budget for Phase I
Researcher time for country collation: 12 person months @ standard donor rate  (estimate $15,000)
Senior researcher time for synthesis: 1 person month (estimate $2000)

Adminstrative costs:  2 months @ standard donor rate (estimate $2000)
Operational money: $5,000

Workshop: 20 regional researchers for 3 days = $20,000
TOTAL: (estimate) $45,000
A final workshop recommendation was that a science plan for the GECAFS SAF regional project be drafted.  This will serve a number of purposes, e.g.
· Clarify the nature of the GECAFS research aims in the Southern Africa region

· Heighten awareness of GECAFS in the region

· Illustrate how on-going research can be integrated into the GECAFS program

· Explain how Phase I and Phase II research fit together.
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