Suggestions for Decision Support Visits   30/6/06

DSS Group:

Modest start

3 days

Meet stakeholders with whom PIs already have rapport; no large stakeholder meetings at this stage.

Day 1: meet with local team

Day 2: meet with selected stakeholders

Day 3: Media briefing to raise profile of issues. Debrief and plan for next meeting.

(In our discussion before the report back, we spent a lot of time talking about not raising stakeholder expectations too high. If we are not careful many will expect us to come back with buckets of money and we clearly have to avoid this.)

Pakistan

Day 1: Ministries – meet relevant people in their offices

Day 2: Group discussion with research organizations

Day 3: high level meetings in Lahore

Day 4: District administration meetings.

India – Ludhiana
Day 1: 

Morning: meet with farmers in one village (researchers have a strong connection with the farmers)

Evening: Meet with a group of researchers (including economics, sociology, soils etc)

Day 2: Move to state capital to meet with various bigwigs (sorry I didn’t catch who all these were) and the State Farmers’ Commission

Day 3: Meet a different group of producer-farmers and District Officer

Evening of Day 3 or Day 4: meet with team.

India – Bihar

Preparatory activities:
July – final report and learn more about missing issues

Then based on report and gaps develop a clear understanding of whole food system and vulnerability. Use this to develop 3-5 posters which can be used to take to stakeholders. Also translate GECAFS concepts into Hindi.

Posters will be useful in meeting with District Magistrate (will only have 15-20 minutes with him).

Then informal meeting with individual stakeholders at the district level and a pre-formal meeting to set the meeting agenda etc etc.

DSS team to spend 3-4 days in Patna to meet with stakeholders, teams, media etc.

Nepal

Before October identify key actors at the district level – 15-20 organisations. Discuss findings with them and see what happens to understand how they look at the situation.

Most interested in using the DSS team as an information source to hear what is going on elsewhere and to polish processes.
Other issues to keep stressing:

1. In each site facilitation and leadership rests with the site leaders. Homogeneity is OK. Each site should start where it is most comfortable.

2. Make sure women are included in the process.
