Who the country teams need to engage with (Exercise on Day 4, led by Will Allen)

BIHAR STATE (India)- Vaishali District

National

· Secretary, Department of Agric. and Cooperation, Krishe Dhanean, Houl Delhi??

· Secretary, Department of Ag Research and Education

State Level

· Dept. of Agriculture

· Dept. of Animal Science

· Dept of Fisheries

· Dept of Irrigation and Drainage

· Minister of Agric, Govt of Bihar

· APC, Govt of Bihar

· Directors of the Department

· Department of Health Services, WHO

· PND/ REO

District Level

· District Magistrate (VERY important)

· Chairman village Panchayat

· Concerned village Panchayat

· District Head of the above departments (agric, fisheries, etc)

· Regional rural banks

Agric R&D System

· VC, RAV, Bihar

· D/R, RAV, Bihar

· D/E, RAV, Bihar

Extension officers at Dist. Level

· DAO, DHO, DFO, DAHO

· MAFED, State Marketing Board

· PDS officials

· NGOs based in Vaishali

· BDC/ BDO/ BAO

Ludhiana District, Punjab

Provincial:

· Minister Agric

· Finance Minister

· Financial Commissioner Development

· Director of Agric

· Director of Horticulture

· Director of Animal Husbandry

· Punjab State Pollution Board (Chairman)

· Minister of Food and Civil Supplies

· Secretary Food and Civil Supplies

· Minister of Forest

· Minister of Irrigation and Power

· Secretary of Forests

· Secretary of Irrigation and Power

District:

· District Magistrate

· District Chief Agric Officer

· Deputy Directors (Horticulture, Animal Husbandry)

· District Forest Officer

· District Food and Civil Supply Officer

· District Chief Medical Officer

PAU:

· Vice Chancellor

· Director of Research

· Director of Extension

University of Animal Sciences:

· Vice Chancellor

· Director of Research

Others:

· State Farmers Commission

· Bharti Kisan Union (Farmers Union, 11 groups)

· Progressive farmers (selected)

· PAU progressive farmers club

Gujrat, Pakistan

Water:

National:  Planning Commission (WAPDA), Ministry of Water and Power (PARC), PCRWR, Ministry of Env., SDPI, IRSA, Tech-Water Management Committee (AGN Abbasi and Nisar Memon)

Province:  CM, PIDA, OFWM, IWASRI, PANI (Pakistan), Groundwater

District:  DCO Cte, Revenue Department, District Govt, Public Health

Food:

National:  MINFAL, Res Org, Consumer Association, WFP, UNDP, Agric Price Comm., Food Safety Grading and Patenting, ADBP, FBS

Province:  Food department, Food stock merchants, PASCO, P&D, E&M, EPI

District:  EDO (R), Agri and Ext Officers, PPA (Pakistan Poverty Alleviation Fund), Market Committee

Agriculture:

National:  MINFAL, PARC, UAAR, Ext. Dept, Federal EPA

Province:  Agric Department, P&D, Kissan Board, Multinationals (Mitchel, Nestle,, Monsanto, Input suppliers)

District:  Dist. Agric Officers, Marketing

Rohini Basin – Nepal (preliminary)

National:

Water:  NPC, MWR, RONAST, DHM, ICIMOD, WWF, IUCN, Winrock, WECS, MOEST, IOE, KV, NEC, DWSS, NGO/INGO Federation

Food:  NPC, RONAST, Winrock, MoWT, Food Corporation, Department of Standards, FNCCI, Ministry of Supplies, NGO/INGO Federation, Traders

Health:  NPC, RONAST, WWF, MoH, DWSS, DoH, NGO/INGO Federation

Agriculture:  NPC, NARC, RONAST, ICIMOD, WWF, Winrock, MOEST, IOAS, DOA, 
NGO/INGO Federation

District:  

Water:  DDC, CDO, Municipality, DIO, National/ local NGOs, CBOs

Food:  DDC, CDO, Municipality, DOLDAR, Traders, National/ local NGOs, CBOs, seed suppliers

Health:  DDC, CDO, Municipality, DHO, National/ local NGOs, CBOs

Agriculture:  DDC, CDO, Municipality, DADO, National/ local NGOs, CBOs, seed suppliers

Greater Faridpur, Bangladesh

National Level:  Water

Secretary, Min of Water Resources
Secretary, Min of Food and Disaster Management

Director General, Bd. Water Development Board

DG, Water Resources Planning Org.

Chairman, Bangladesh Water Partnership

Member, Joint Rivers Commission

Member, Planning Commission

Selected member representing Civil Society, Academic Institutions (IWFM, IWM, DU, JU, …..)

National:  Agriculture and Food
Secretary, Min of Food and Disaster Management

Secretary, Min of Agriculture

Member, Planning Commission

Secretary, Min of Land

Secretary, Min of Rural Development

Representatives from Comprehensive Disaster Management Prog., Local Govt. Engr. Dept, Civil Society Orgs, Media, Research Community (BIDS, CPD, BUP, BARC, …..), Donor/ Development Partner Agencies (FAO, WFP….)

National:  Health

Secretary, Min of Health

DG DPH (Dept of Public Health)

Chief Engr:  Public Health Engr Dept

DG Department of Envmnt

Chief Engr:  Local Govt Eng. Dept.

Civil Society, Research, Media

Donors (WB, ADB, ….)

District Level:  water

District Commissioner

All TNOs (Thana Nirbahee Officers)

Representative of Water Res. Planning Org (WARPO)

Rep. of Bd. Water Dev Board (BWDB)

Exec Engineers (District):  BWDB, Dept of Roads and Highways, DPHE, LGED

District Agric Officers

District Disaster Management Officers

District Livestock Officers

District Fisheries Officer

Representatives of Civil Society Orgs/ NGOs/ Media

Representatives of International Development Agencies

DSS Group (Greg, Gabrielle, Will, Thomas, Varsha)

World Bank

FAO

UNDP, UNICEF and other UN agencies

Gates Fdtn

Various national funders:  e.g. USAID, DFID, GTZ, Denmark, AusAID

Target the disaster relief agencies:
World Food Program

Asia Development Bank

Transnational NGOs (eg.)

Save the Children

Oxfam

Action Aid

ECCO

Misericor

Stay in touch w/

Challenge Program

CGIAR centers

Networking agencies:  International lobbying agencies 

